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Abstract:

In order to improve the efficiency of college library in majors, more over all college
libraries should be overviewed. College library administrators should become initiatorsin
shaping the future of their institutions. The information technology has changein all fields of
knowledge. Library is no more an example of that. The development of library automation

and e-resour ces have made greater impact on libraries.

Strategies must be developed to ensure that college libraries will be responsible to the
need of the users. Broadhead said in 1991 to do so requires among other things an
examination of not only the individual college library environment but also the external
environment. SMOT which stand for Strengths, Weakness, Opportunities & Threats is
referred to provides a frame work for educational administrators to focus better on serving

the needs of their users.
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1) Introduction :

A library is an organized collection of sourcesirdbrmation and similar resources,
made accessible to a defined community for referemdorrowing. It provides physical or

digital access to material, and may be a physigéding or room, or a virtual space, or both.

A library's collection can include books, periodszcanewspapers, manuscripts, films,
maps, prints, documents, microform, CDs, cassetidgeotapes, DVDs, Blu-ray Discs, e-
books, audiobooks, databases, and other formdigrigs range in size from a few shelves
of books to several million items. In Latin and €kethe idea of bookcase is represented by

Bibliotheca and Bibliotteke

Many years ago, libraries used card catalogs, tyipee, and manually assigned due
dates. Library automation, an up-to-date methodhétp libraries and library patrons to
effectively use library resources, is now streagdirbecause of computers and software.
Automation refers to the process of automation ause functions such as circulation,
cataloguing Acquisition, serial controls. Automatias a technique to make a system
automated means self-active. Library automatiothés general term for information and

communication technology (ICT) that are used tdaegd manual system in the library.

In addition to providing materials, libraries aljgmvide the services dibrarians who

are experts at finding and organizing informatiord at interpreting information needs.
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Libraries often provide quiet areas for studyingd dhey also often offer common areas to
facilitate group study and collaboration. Libraredten provide public facilities for access to
their electronic resources and tinéernet. Modern libraries are increasingly being redefined
as places to get unrestricted accessftrmation in many formats and from many sources.
They are extending services beyond the physicdbwedila building, by providing material

accessible by electronic means, and by providirgas$sistance of librarians in navigating

and analyzing very large amounts of informatiorhvatvariety of digital tools.

2) SWOT Analysis:

The SWOT(Strengths, Weaknesses, Opportunities and Threats) analysis has been
useful tools for decision making aid as a manageneols for College Libraries are
planned. The process of utilizing the SWOT approaefuires an internal survey of
strengths and weaknesses of the program and amaixsarvey of threats and opportunities.
Structuredinternal and external examinations are unique in the world of curriculum

planning and development.

SWOT analysis was created in the 1960’s by busigesss Edmund P. Learned, c.
Roland Christensen, Kenneth Andrews and WillianBDok in their book :Business Policy,
“Text and Cases” (R.D.lrwin, 1969). While the tool was originallyntended for

management & business use, it has since been adopaed personal development.
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SWOT Analysis was first proposed by Kenneth R. Amdy in his book The Concept
of Corporate Strategy in 1971. It was developedth®sy middle of the 1960’s for large
organizations to determine the strategic fit betwaa organization’s internal, distinctive
capabilities and external possibilities and to iiiee actions. SWOT analysis (alternatively
SWOT Matrix) is a structured planning method use@valuate the Strength, Weaknesses,
Opportunities, and Threats involved in a projecinoa business venture. A SWOT analysis
can be carried out for a product, place, industryperson. It involves specifying the
objective of the business venture or project amahtiflying the internal and external factors
that are favorable and unfavorable to achieving t thaobjective.

(http://en.wikipedia.org/wiki/SWOT analysis

Dwanin Schenck, author 6Reset. How to Beat the Job Loss Blues and Get Read
for your Next Act” (De Capo Lifelong Books, 2013), and Kim Giangrangencipal at
Intuitive HR, say SWOT analysis gives businessesnmue way of reevaluating their
positions.“The ideal outcome of a SWOT is accurate data tltan be utilized to create a
solid action plan for addressing a weakness andetts, and highlighting or positively
exploiting your strengths and opportunities3chenck and Giangrande told Business News

Daily.

SWOT analysis, which inquires into strength, weakes, opportunities, and threats

(SWOTs), is the traditional means of searchingrisights into ways of realizing the desired
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alignment (e.g., Ansoff 1965; Andrews 1987; Port&91; Mintzberg, Ahlstrand, and

Lampel 1998).

Niki Pfeiffer, founder of Niki Pfeiffer Designs, ted that many small business owners

don’t know how to properly use a SWOT analysisualg their businesses.

3) Purpose of SWOT analysis:
The SWOT analysis to identify both internal andeexél environment of the college

libraries. It found much use guidance of Institnabhead.

3.1 Internal environment of the College Library :

1. Various sources of information
2. Facilities & Services

3. Infrastructure of libraries

4. Eligibility of Staff pattern

5. Current Students

6. Operating Budget

7. Various Committees

8. Research Programs

3.2 External environment of the CollegeLibraries:
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1. Prospective employers of graduates
2. Parents and families of students

3. Competing various college libraries
4. Population demographics

5. Funding agencies

4) Thelnternal Survey of Weaknesses and Strengths:

College libraries administrators seek to attracidents or users to their college
programs by increased promotional and advertiserafatts without paying any heed to
their institution's strengths and weaknesses. Ttenpial internal strength is dependent on
institution could provide the some basic requiretsidike various source of Information i.e.
Computers, Software, Automation, E-Resources, teterfacilities, Remote Access,
Networking. Staff should be qualified or they maywnder training programs. The potential

and possibilities for new services and programs atsy emerge.

Making a list of internal weaknesses could reveaas that can be changed to
improve the college, also some things that are m@yoontrol. Examples of inherent
weaknesses are quite numerous. A few are listéolla®/s: Various sources of information;

Facilities and Services; poor building infrastruetuless staff and faculty morale; sub-
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standard Reading Room and Sections facilities;cecastructional resources; and even the

location of the institution within the community.

Weaknesses occur in isolation; strengths are presehneed to be enlisted as well.
Examples of potential strengths could be: (a) Nestimological facilities should be provided
with various source of information to users; (bjosg and dedicated staff with a high
morale; (c) articulation with book bank facilitighich would enable students to transfer

others credits; and (d) diversity among the stugepulation.

The assessment of strengths and weaknesses ardaailgated through surveys,
observation, gquestionnaires, focus groups, intervigvith current and past students, and
other knowledgeable sources. Once weaknesses @mgjtbis are delineated, it would be
appropriate to reconfirm these items. It shoulddmognized that different perceptions may

exist depending on the representative group catultn example using a SWOT analysis.

Potential Internal Strengths Potential I nternal Weaknesses

1) Management could provide som®) Mostly, College libraries has
basic requirements for libraries variguasufficient equipments, various source

source of Information i.e. Automationof information, facilities and services.

www.klibjlis.com Page| 109




“KNOWLEDGE LIBRARIAN”
AN INTERNATIONAL PEER REVIEWED BILINGUAL E-JOURNAL OF LIBRARY AND INFORMATION SCIENCE
Volume: 02, Issue: 04, July —August 2015 8I$ NO. 2394-2479
Impact Factor (IIFS) - 0.331

Computers, Software, Networking |&

Internet with global trends.

2) Well qualified Staff members who arg) Current staff members are not well
having adequate  knowledge |ofersed in computer software and
Automation, Software, Internet as wetietworking.

as Remote Access Information.

3) Sufficient funds to invest in LibranB) Due to insufficient budget poor
Infrastructure, Automation &building infrastructure, less staff, sub-
Networking. standard sections facilities, equipments,

and collection.

4) Planning is necessary. 4) Lack of consistentrtsland long

range planning.

5) EXTERNAL SURVEY OF OPPORTUNITIESAND THREATS:

Opportunities are those positive event occurringremally to college libraries that might
be pursued with new strategies. College librarmslct influence most of these events and

circumstances in some way as it makes choices@plcka its creativity.

Gilley et al. (1986) identified some fundamentdaisnstitutions that aréon-the-move",
one of which is the ability of institutions & cofe libraries to maintain a close watch on

their communities. Not only must administrators ke eye on the community, but they
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must also play a leadership role by addressing/aaleissues. (prospective employers of

graduates)

Opportunities were also identified competing a)ioaas college libraries education; b)
planning and their technology areas. These may thaidnew users or students markets can
be identified through these avenues as well as gotential to create new cost efficiencies.
c) Information about the current knowledge of imfation; d) demographic changes, and

users or students rates should be consideredsiphiaise of the study.

A multitude of sources include % but are not liite % parents and community leaders,
local e-newspapers, national news e-magazinegjragts, conferences, the local advisory
council, and local knowledge of information contadtach of these is a potential source of

highly valuable information.

Threats need to be ascertained. They come in \&fayms a) Increasingly; b) restrictive
budgets for college libraries are a rule rathemtlam exception;. c) An awareness of
demographic changes in the local population caealepotential opportunities to address
new issues and the way for a more meaningful edurcat) All college libraries should take
challenge of staying incurrent rapidly and diffigulof technical support with some

resources.
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External threats mentioned in the SWOT data cotlaghclude competition from various
colleges. Students or users concerned for the gybaronment is relatively new and this

may represent an area of opportunity.

Potential External Opportunities Potential External Threats
1) Prospective employers of 1)Staff needs motivation, the library should|be
graduates. upgraded to the status of a college.

2) Parents and families of students p2) Challenge of staying in current with rapidly
users changing technology and difficulty of supporting

that technology with limited resources.

3) Competing various college 3) Due to time delays potential loss of further

libraries positions.

4) Changing population demographjey An awareness of demographic population.
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SWOT analysis used to consider the feasibilitynitfating Library Automation & Software

technology program

6) DRAWBACK OF SWOT :

SWOTs usually reflect a person's existing posiaad viewpoint, which can be misused
to justify a previously decided course of actiothes than used as a means to open up new
possibilities. It is important to note that sometsnthreats can also be viewed as
opportunities, depending on the Students or Useislved. There is a sayint/\ pessimist
IS a person who sees a calamity in an opportundéyd an optimist is one who sees an

opportunity in a calamity”.

SWOTs can allow institution & college libraries take a library automation and look for
fit' rather than tdstretch' % they look for strengths that match opportunitiesignore the
opportunities they do not feel they can use torthévantage. A more active approach would
be to involve identifying the most attractive oppiities and then plan to stretch the college
to meet these opportunities. This would make sisate challenge to the institution rather
than a fit between its existing strengths and gwgodunities it chooses to developléss,

1997).
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7) Conclusion :

A SWOT analysis can be an excellent, fast tool dégploring the possibilities for
initiating new programs in the college libraries.chn also be used for decision making
within sister institutions and committees or evgniridividuals. A SWOT analysis looks at
future possibilities for the institution & colleddrary through a systematic approach of
introspection into both positive and negative conselt is a relatively simple way of
communicating ideas, policies, and concerns torstHecan help administrators to quickly
expand their vision. Probably the strongest mestagea SWOT analysis is that, whatever
automation of action is decided, decision makingu$th contain each of the following
elements: building oBftrengths, minimizingMeaknesses, seizingdpportunities, and

counteractingrhreats.

In order to be most effectively used, a SWOT anslygeds to be flexible. Situations
change with the passage of time and an updategissmahould be made frequently. SWOT
Is neither cumbersome nor time-consuming and eceife because of its simplicity. Used
creatively, SWOT can form a foundation upon whiglconstruct numerous strategic plans

for the College Libraries.
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