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ABSTRACT
All innovation is change, but not all change is innovation. The effecti gement of
change is fundamental to a successful and productive organization. The braries play an

important role in the academic community by providing necessary foru d resources for faculty
and students to do their research and advance their knov:ledg%&er to effectively meet the

growing needs of the clients and achieve success in the g of academic libraries, the
academic libraries need to actively address the nan&@for the design and delivery of
innovative resources and services. This paper has ma attempt to present the focus the relevance
of academic librariesin India, suggest %r implementing change management in
libraries and discuss the challenges and orﬁ& r academic librariesin India.
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INTRODUCTION

India has experienced masshanges over the last decades in terms of
student numbers and learning patternduartting levels. In this changing situation, thierdiry’s
functionin s rting the learning process is wijoned. It is directly affected by the educatiatanges
and issu ademic libraries are considered tthéenerve centers of academic institutions andt mus
support teaching, research, and other academicgmoges. The situation in academic libraries ofdndi
the same as that of academic libraries the workt;dvowever, Indian libraries are constrained tovjte
maximum information with limited resources. It igigent that for the past few years, academic libgar
have been operating in a high-velocity environmghere information demand, competition, technology,
access and copyright issues are constantly chanbiogyever, there has been little systematic emgdiric

research focusing on how academic libraries shstédegically respond in order to remain relevant.
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REVIEW OF THE LITERATURE

The problem for the present and future manageméribraries, in an increasingly changing
profession, is whether libraries can adopt a m@rapriate approach to deal with the consequentes o
organizational change. The first step towards @ffec management of change in libraries is the
acknowledgement and understanding of the humaneslenm organizationsSrinath (1993) as vital

organizational factors which must be addresseccteffdy by personnel management in libraries today

motivation is an issue in day to day work, thenimmes of organizational change -
physical, psychological and emotional effort on geet of employees — it isut y essentialvdls

established that the strategic management of irdbom in academic libr acing various dracks
due to increasing unpredictability in technologiadivancement. It is beco impossible to knovh thie
necessary precision what to commit to today in otdebe wcc%@rrow (Foskett & Brindley,

1999).The study further revealed that USIU library st ufficient to support strategy execution.
Insufficient workforce will cause delay and mathWZ.S percent of respondents saat th
strategy execution is being overtaken by eventx | change will be facilitated by the serious
consideration by managerial staff of certaig nagement concerns, such as communication
staff involvement, training and developme d ign. It is these issues which must be addragsed

staffs are to be encouraged to accept change,ifloowt their acceptance, any change attempt mdytbe.

CHANGESIN ACADEMIC LIBRA

@
ow take on the key rbgaviding the competitive advantage to various

These academic li
universities, resear d development organizatishich play a pivotal role in the process of natio
building. Acade ies are positioning theilauss to be the torchbearers and path makers of
educational cement by way of integrating keodgé systems and resources. These academic lgorarie
are requi do serious introspection on thelies, responsibilities and contributions. Commearid
observations are noted very frequently on theargjths and limitations in various national andriméional

forums.

Academic librarianship is purported to have changede over the last few decades than in its entire
previous history, and it is suggested that the exea librarians in India have to redefine theiregland
indeed to refine their understanding of what thegrewvtrying to do in this decade. The factors aifect
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change may be divided into four categories: econsntiechnology, higher education and organization.
Although it must be remembered that it is the patéir combination of factors that is causing thgoma
impact on libraries, for reasons of clarity eackegary will be examined individually. There arecatsvo
types of drivers that affect the environment of dmeaic library such as external drivers (i.e. user
requirement and market competition etc.) and imatiednivers (improving operational efficiency, netd

improve the quality of products and services, psedmprovement etc.).

The economic forces faced by academic librarieshateonly some of the gre ncerns in this

sector, but also compound the problems posed lgr édinces, Diminishing or sta
led to a greater demand for accountability in kijprapending and the advo of quality auditd an

performance measurement as tools to increaseesf@igi In addition, libr are.increasingly laukito
other sources of income and fund-raising activisash as charging formn services to allevihie
problem. The increasing costs of books and jourhaisfuellea th%‘” versus “holdings” debatw]
led to increasing reliance on inter-library loansl @ollabo tivx—y%/

®
Librarians have always served as guides to i ources. If the philosophy of service is to

find the vehicle carrying the information, it.ne @‘

the information, regardless of the container; oas
library.

Whereas the conventional crite o find tlomtainer of the information, the new criterion hretiICT

perative arrangements.

anded. If the librarian's concern issigpplying

eady made major progress towards the eléctron

era is based on finding the informati ereftbearian or information specialist who is ICTdrtate is a

valued professional also vi d as an agent ofrimdtion transfer and an advocate for information

accessibility.
The stud r sought for appropriate cope litghly changing environment. The table below
provides ra f various suggested measures.

anagement Initiatives

1. Changing the system and structures as wellttisged of obstacles that undermines
Strategic behavior

2. Continuous training programs for staff and users

3. Institutionalizing change process through steshd@erating procedures

4. Institute mechanisms that ensures team worlcalt@borative approach to problem solving

5. Prompt communication and open discussion wittaty stakeholders
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6.
7.

Develop and ensure leadership development arassion

Library managers to maintain interactive dialoguth staff in order to manage issues that may

blindside them

8.
9.

Coherent policies on hiring, promoting, rewagdamd developing staffs

Coaching and replacement of staff who cannoé eath change

10. Periodic attitude surveys to chart the progoéshange effort

© © N o g s~ w D= o

Paradigm shift induced by ICT in libraries

Traditional libraries to digital libraries

Card catalogs to Web OPACs

Chains/ magnetic strips to RFID tags 0
Print journals to online electronic journals C)
Ownership to open access model PY %Q

Library physical access to remote accessibility

Information availability from library working r.u/w

Photocopies to digital copies

Standalone libraries to Information %e@

10.Real time to virtual libraries /\/

. Through regular i

c
1
2
3
4
5.
6
7
8
9

Library Staffsinvolvem vice Delivery

. Timely acting on feedbacks an gestions gdtten users' satisfaction surveys

. Encouraging team approach te information sesvice

e staff training programd regular maintenance of facilities

. Instituting a comprehensive code of ethics andmiance procedures

. Through benchmarking schemes and programs

10. Through staffs' annual performance appraisals

11. Through one-to-one coaching
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M easur esto Over come Challenges
. Strengthen the role of library in supportinge@sh and development
. Periodic compensation review
. Have excellent equipment

. Conducting periodic environmental surveys

. Annual user satisfaction surveys

d
1
2
3
4
5. Strengthen the role of library in informatiotetacy program
6
7. Rigorous technological innovation

8

9

. Services differentiation and positioning 0
. Objective annual staff development programs
10. Provision of online point-of-need tutorials

11. Through innovative and aggressive marketingpmmqion @
12. Regular review of library strategy, departmk d inistrative systems

With reference to the paradigm shifts and chanbas &re ‘occas ned by adoption of ICT in academic

libraries, following as ideal measures for consitien d the development, execution and evialoaif

library strategy.
i. Continuous research on user ed

ii. Strengthen staff training and de
iii. Institute responsive fe mechanism armlesy from all stakeholders

iv. Involve, train, and educate on librastmitegic management process

v. Link library strate institutional strategnd goals

vi. Strengthen th rarian as an educator
vii. Create practical linkages between library t&igy development and implementation

viii. Eval y for feasibility and accdpliy

access to electronic resources from al@ghe institution
xi. Establish effective performance managemengesyst
xii. Take advantage of fiber optic cable to impraeeess to electronic information on campus

xiii. Establish standards on user support and sesvi
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CONCLUSION

Change is no more a matter of choice; howevers the most important obstacle to surmount by
individuals and organizations that desire to swvi€hange as a phenomenon, has long been studied in
science, art and humanity. Academic library sysiethe heart of the higher education systems iralnas

the time is passing, nature of different admintsteatask and housekeeping operation in library and

information centers is changing. Redefining rolesl aesponsibilities, constructive i
organization leaders in institution building ende@y positive involvement of i a personmel

delivery system and constant evaluation of goods sarvices will make th@an cademic libraries
highly appropriate and resourceful in future. C
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